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Appendix 1 – Disposal Plan 
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Appendix 2 – Marketing Particulars 
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Appendix 2 – Bid Assessment Form 
 

Applicant’s Name   

 

1. Financial Standing & Funding 

Criteria Yes/No 

Equifax Business Information Services check confirms good financial standing 

and the ability to undertake the project – check to be undertaken by Brent. Plus 

the bidder confirming through letters of support the ability to raise capital 

through bank letters or other similar investor documentation. Hard copies of the 

financial accounts of bidding companies to be checked by Brent.                                                   

Checks and documents, must be satisfactory.  

 

If ‘no’ then bid will be removed from the process.  

 

2. Proposed use of site 

Criteria  Score 1-5 

Track record response to be considered in the context of scoring this section 

along with summary of proposed scheme and S106 assumptions.  If in 

accordance with planning brief and local policy or non contentious change of 

use = 5.  If in accordance with planning brief and local policy with some 

aspects that are contentious = 4. If in accordance with planning brief and local 

policy but with a high number of contentious aspects = 3.  If in accordance with 

planning brief and local policy, but high risk of planning failure = 2.  If non 

compliant with planning brief and local policy, but proposal has some merits = 

1.  If non compliant and no chance of consent = 0.  

 

Sub Total   

 

Total Score out of 5  % Score  

 

3. Deliverability 

Criteria  Score 1-5 

Project Management approach.  Assessment will be based on bid form 

responses to the follwing sections: professional team, approach to time, board 

approval and target exchange.  Bidders will be scored based on their answers 

based on the following scoring: Strong confidence = 5, Good confidence = 4, 

Average confidence = 3, Doutbful = 2, Weak Confidence = 1 and No 

confidence = 0. 

 

Sub Total  

 

Total Score out of 5  % Score  

 

4. Financial Offer  

Criteria / Ranking Score 1-5 

If top = 5, if second highest = 4, if third = 3, if fourth = 2, if fifth = 1, all others 0. 

Bids will be assessed using the financial offer, VAT considering leasehold 250 

years and freehold disposals including overage and cashflowing the bid.   

 

Sub Total  

 

Total Score out of 5  % Score  
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After the initial process, London Borough of Brent reserves the right to introduce 

additional processes at which stage applicants will be re-scored based on the criteria 

in this scoring sheet. 

 

WEIGHTED SCORE SUMMARY 

Assessment Criteria Base Score Weighting 

Multiplier 

Weighted Score 

1. Proposed use of site  25%  

2. Deliverability  25%   

3. Financial Offer  50%  

  Total  

 

Assessment Sign off by Brent Council Representative: 

 

Sign ………………………………………………………Date……………………………….. 

 

Name……………………………………………………………………………………………

… 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 


